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Culture of a Bad Question

* Politics of Decolonization is Is identity
about having the power to cﬁ;:net;)??
define one’s identity. gests

* One of the most provocative

Issues Is the competing What is
definitions of Indigenous _indigenous
identity (see Annex A for more identity? Who
: definesit; a
details). government, a
“ . group of people,
* “There is little agreement on an authoritative

precisely what constitutes an individual?
Indigenous identity, how to

measure it, and who truly has it”

(Weaver 2001).

Colour Code, Episode 1: Race
Card






Addressing the Moment



Systemic or structural racism is “inherent in
Institutions”.

Canada and other countries have built
social, economic and political systems
based on dominant norms and values.

The policies, practices, cultural
representations and laws of a country are
the backbone of these systems.

Even if unintentional, relationships are
pbased on dominance and subordination of
one lifeworld over another.

Hughes 2020



Why should
Systemic
Racism
matter to us?






Reconciliation, Cultural Safety, and Inclusive

Language

Language can build
relationships, but it can also
create barriers and impact
on someone’s sense of
belonging.

It is important for us to:

Use culturally safe, trauma informed, and equitable
language to address Indigenous Peoples respectfully.

Ask, does an Indigenous person or group have preferred
terms? What might they be?

Seek advice on protocols around terminology - i.e.,
capitalization, what terms to use and to avoid.

Check your assumptions because Indigenous cultures
and identities are fluid, dynamic, and complex.

Use pluralization to recognize Indigenous diversity.
Be careful not to perpetuate paternalistic rhetoric.

Seek guidance on how to respect Indigenous Oral
Traditions and Traditional Knowledge.

Learn about systemic racism and the impacts of
colonialism.



Exercise 1: Inclusive
Language Group Discussion
(20 minutes)

Consider the context before a person’s
ability

Example 1: Jody Wilson-Raybould was

the first Indigenous person and third

woman to serve as the Minister of

Justice and the Attorney General of

Canada.

Groups 1 - 6 discussion ( for 5 min.):

* Hint: Ask yourselves, does this
sentence work as is? Is the detail
necessary to make the content
clear? If yes, why? If no, why not?

Check-in at the end (2 minutes)

Identify the problems with the following
sentences and revise them

Groups 1 — 3 discussion (for 5 min.):

Example 1: The Nisga’'a have spent a century
demanding Indigenous title to their traditional
territory.

* Hint 1: What does the language in this
sentence imply with respect to title?

Groups 4 — 6 discussion (for 5 min.):

Example 2: The fur trade swept up Indigenous
Peoples in a new economy based on supplying
pbeaver pelts to French and English traders.

e Hint 2: What role did Indigenous Peoples
play in the new economy, if at all?

Check-in at the end (3 minutes)



Reconciliation Means Recognizing the Existence of
Distinct Worldviews

Debates on key concepts and terms are often
complicated because of different meanings and
nuances, which suggest they are contested terms.

We think about, interpret, and use key terms
differently in our work, especially the concept of
reconciliation.

“Settler state and its courts understand the term
as reconciling the existence of Indigenous
peoples’ title, jurisdictions, nationhood, and
laws with the sovereignty of the crown.

The state is trying to affirm the principles of the
Declaration within the colonial constitution of
Canada. In doing so, a fundamental
antagonism returns: whose rights are supreme?
The way that the chips fall, time and time again,
it is Canada’s. And that’s not reconciliation.”
Indigenous scholar, Glen Coulthard

No relationship is more important to me
and to Canada than the one with
Indigenous Peoples. It is time for a
renewed, nation-to-nation relationship
with Indigenous Peoples, based on
recognition of rights, respect, co-
operation, and partnership.”

Prime Minister Trudeau

* This means that getting to a shared
understanding will require inter-cultural
dialogue. To do this, we need to:

* build ethical spaces that engage with

Indigenous knowledge systems and are not
solely tied to one-way of thinking.

* Recognize when you're engaging in White Talk
& Back Talk — e.g., the duel between distinct
racial realities and belief systems.



Indigenous Ethical Space

Plurality of Indigenous
Worldviews

Ethical space
- Configures ethical/moral/legal principles
- Space for cross-cultural conversation
- Convergence of disparate systems, cross-
cultural relations, and a shift to a

partnership model Canada & Other
Worldviews



* What does reconciliation mean in my workplace? What
have | heard Indigenous communities or Indigenous federal
employees say about reconciliation? Is it different than my
understanding?

* What steps could |/we take to develop a shared
understanding of reconciliation in the federal workplace to
avoid bias?

* How do | understand Indigenous-settler lifeworlds
coexisting? How does my workplace incorporate the idea of
lifeworld pluralism in its HR policies and practices?

* What steps can | and my department take to create ethical
spaces and adopt Indigenous ways of knowing, protocols,
and practices in our HR policies, processes and practices?



Critical
Consciousness

Critical
Thinking

Cultural
Competence

Relationships to others &
place; awareness of
differences in power &
privilege; & inequities in social
relationships

Understanding your
assumptions, biases & values;
shifting the gaze from self to

others; & conditions of
injustice

Knowledge of characteristics,
cultural beliefs & practices;
developing skills for
communication & interactions
with diverse peoples

Rehumanizatio
n of human
relationships &
resultant action

Engaged
discourse,
collaborative
problem-
solving &
conflict
resolution

Human rights,
anti-racism,
gender equity
& social justice



New Practice for Success

Evolution of

Reconciliation Racial Equity
Organizational Culture

Competence Lens

Responds to: Call to Action #57, Many
Voices One-Mind: Action Plan, DM Directive
on diversity and inclusion and Clerk’s call to

humility, and contributes to action on anti-racism, equity, and inclusion,
decolonization of federal and inequality, in addition to Federal Mental Health and Workplace Well-
legislation, policies, programs, and improving mental health and well- being Strategy, Implementing UN
practices. being in the workplace. Declaration Act. and other policy drivers.

Addresses systemic racism by
changing policies, practices, cultural
representations and other norms that
reinforce ways to perpetuate inequity

Knowledge transformation, action,
and development of new practices
results in ‘cultural safety’ and



Example: Deconstructing
Systemic Racism in Public
Service

Audit of EE Representation in Recruitment indicates:

“77% of organizations conducted a workforce
analysis and, of these, 90% had identified
representation gaps for one or more EE group.
However, only 50% of organizations undertook an
employment system review in the /last 3 to 5 years.
Of those that did, 62% reported having no systemic
barriers in recruitment policies and practices” - (PSC
2021, p. 24).

Go beyond EE data
counts to reviewing
employment systems and
organizational culture
behaviours...

Exemple: Déconstruire le
racisme systemique dans la
fonction publigue

Veérification portant sur la représentation des groupes
visés par I'équité en matiere d’emploi lors du recrutement
indique:

« Grace au questionnaire de veérification, nous
avons constaté que 77% des organisations avaient meneé
une analyse de I'effectif; parmi ceux-ci, 90% avaient releve
des écarts de repreésentation a I'égard d’au moins un
groupe vise par I'éequité en matiére d'emploi. Cependant,
seulement 50% des organisations avaient mené un
examen de leur systéme d'emploi au coursdes 3a 5
derniéres années; parmi celles-ci, 62% ont déclare que
leurs politiques et pratiques de recrutement ne
comportaient aucun obstacle systemique. » - (CFP 2021,

p. 24)
Allez au-dela du décompte
Pour lutter contre le des données d’EE pour
racisme examiner également les
systémique systémes d'emploi et les
comportements de la culture
organisationnelle...



Making Space for Positive Relationships
In the Workplace

Seek to understand first and listen.

Engage in open and honest dialogues and don't be afraid
to talk about things that may be uncomfortable.
Demonstrate integrity and transparency.

Model inclusive and accountable leadership.

Ask yourself, are there any metaphors, terms, or
comparisons | am using that demonstrate cultural
misappropriation, bias, or promote a stereotype or negative
view of Indigenous persons and groups? What are they?
And how will | change it?

Create a healthy workplace with an established
Psychological Health and Safety Management Framework

to:

" increase Indigenous employee recruitment and retention rates,

* improve Indigenous employee engagement, and

* produce a healthy and safe environment where they would be
more likely to stay.



Suggestions for
Measuring
Success

Diversity as
representation is
not the solution.

Under-
representation is a
form of inequity
and racism thrives
in this
environment.

Look at who is applying to your positions versus who you're
hiring.

o If your team lacks Indigenous employees or other EE groups but you find
your applicants are extremely diverse, there might be bias in your
recruitment process.

o Track how this number changes as you hire more employees.

0 Look for opportunities to eliminate bias in your hiring process and
implement new initiatives to reach Indigenous employees, when hiring.

Measure diversity across the demographic landscape. Ask yourself,

is my team diverse? Who are we missing?

0 Look at the percentage of women, LGBTQ2II+, men, and the percentage
of Indigenous employees in relation to gender identity(ies). Remember you
can be inclusive of one demographic while still having bias about other
groups.

Satisfaction with one’s position is a good way to measure

inclusion.

0 Although job satisfaction and inclusion are not always directly linked, you
can measure happiness, inter-team relationships, and recognition through
surveys, pulse checks, talking circles or dialogues to help understand how
Indigenous employees feel about their teams, their jobs, and the
organizational culture.



Questions?

Questions?






Annex A: Importance of Recognizing the Diversity
Amongst Us...

“Self-identified Indian” sometimes refers to “anyone who does not satisfy the
requirements specifically of legal definitions.” - Garoutte 2003

“What it means to ‘be Indian’ often differs from what ‘counts as Indian’ for the federal
government and even for many Indians themselves.” - Archuleta 2005

“Indian non-Indians”, three examples: patrilineal and matrilineal rules, tribal
recognition but non-Indian by government standards and Indian here, but not Indian

over there.

What to make of those cases of “wannabe Indians”? Clem Iron Wing (Sioux Elder)
states: they are “a surge of Indians ‘trying to come home.” - Forte 2013

Fragmentation and official authentication — Newfoundland Mi’kmaq

Indigenous voices the government chooses to hear to the exclusion of other
Indigenous voices. — Manuel 2017



Indigenous Western Autochtone Occidental

Setting the Stage for
Change

La mise en scene pour
le changement



Annex C: Indigenous Inclusive Language
Resources

» Elements of Indigenous Style: A Guide for Writing by and About Indigenous Peoples
written by Gregory Younging. CBC Unreserved interview with Younging (5 minutes) -
https://www.cbc.ca/books/elements-of-indigenous-style-1.4701409

Indigenous Writes: A Guide to First Nations, Meétis & Inuit issues in Canada, written by

Chelsea Vowel, explores the Indigenous experience under five categories: Terminology of
Relationships; Culture and Identity; Myth-Busting; State Violence; and Land, Learning, Law
and Treaties. CBC Books article - https://www.cbc.ca/books/indigenous-writes-1.4109190

Christi Belcourt, Reclaiming Ourselves and Reclaiming Ourselves, One Name at a Time

Consult departmental lodges (where they exist in your region) or the Knowledge Circle
for Indigenous Inclusion, culture and protocols team at cisia-kcii@pch.gc.ca for guidance
on Indigenous cultures and protocols.




Annex D: Settler Colonialism &
Whiteness
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