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• Neurodiversity is the natural 

variation of brain function, 
cognitive ability and information 
processing within human beings.

• Being neurodivergent simply means 

that your brain diverges from the 
"standard" brain described by a 
medical model. 

• Neurodivergent folks make up 

approximately 1/5 of the 
population

What is Neurodiversity?





Many people have awareness of what Autism is, but 

have you ever heard the communal definition written 

by Autistic people?

"Autistic brains are different, structurally and chemically, 

from non-autistic people and from each other."

"What the spectrum really means is that each Autistic person has 

areas of strength or weakness due to “wiring” differences. While all 

people have areas of strength or weakness, these tend to be 

much more pronounced in autistic people. Beyond that, we may 

even process information in totally different– or multiple areas of 

the brain."

Autism
by Autistics'



"While autistic people can’t be separated into “high” 

and “low functioning,” nor any binary, most autistic 

people have had one of two experiences: they have 

been believed to be unilaterally intellectually disabled 

or unilaterally gifted or talented.

Those who were believed to be unilaterally intellectually 

disabled, often due to motor planning disability that 

prevents them from being able to speak reliably or 

engage in purposeful movement, have been 

underestimated, treated like toddlers, and given an 

education way below their capacity."

"Those who were believed to be unilaterally gifted were not accommodated 

for their areas of disability, often being characterized as lazy, unmotivated, 

entitled, and “not applying themselves” due to not being able to perform 

according to their perceived ability levels."



The “Spectrum”

“It is a collection of related neurological conditions that are so intertwined 
and so impossible to pick apart that professionals have stopped trying.”



A Deeper 

Understanding



The Social Model of Disability



The Theory of Double Empathy



Camouflaging Subtypes
By: Embrace Autism

Based on research from 2018 by Laura Hull et al., the following 3 subcategories of 

camouflaging were defined:

Assimilation

• Strategies used to try to fit in with others in social situations. (ex: Putting on an act, avoiding or forcing 
interactions with others).

Compensation

• Strategies used to actively compensate for difficulties in social situations (ex: copying body language & 
facial expressions, learning social cues from movies & book.

Masking

• Strategies used to hide Autistic characteristics or portray a non-autistic persona.(ex: adjusting face 
&body to appear confident &/or relaxed, forcing eye contact)

https://www.focusonemotions.nl/172-collaborators-autism/465-laura-hull


Understanding Autistic Life Stages





Autistic Communication



Some Autistic folx are non-speaking. Some are partial 

speakers, and some verbally speak. However, all 

Autistic people have differences in their form/style of 

communication.

Clear, concise, direct

Write it down!

Visual aids

AAC-Learn about alternative forms of communication & 

support/encourage their use

Communication



Actions for a 

Neuro-Inclusive 

Workplace



Neurodiversity-

Guide.pdf 

(everymindatwork.

com)

Neuro-Inclusive 

Practices

https://everymindatwork.com/wp-content/uploads/2021/11/Neurodiversity-Guide.pdf
https://everymindatwork.com/wp-content/uploads/2021/11/Neurodiversity-Guide.pdf
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Neurodiversity-

Guide.pdf 

(everymindatwork.

com)

Neuro-Inclusive 

Practices

Change

"Approaching change in a neuro-
inclusive way should underpin all 
elements of the employee lifecycle" 

• Include neurodiverse employees in 

change programs 

• Give notice of changes and be clear 
on future expectations 

• Utilize different communication 

channels to ensure accessibility for all

https://everymindatwork.com/wp-content/uploads/2021/11/Neurodiversity-Guide.pdf
https://everymindatwork.com/wp-content/uploads/2021/11/Neurodiversity-Guide.pdf
https://everymindatwork.com/wp-content/uploads/2021/11/Neurodiversity-Guide.pdf
https://everymindatwork.com/wp-content/uploads/2021/11/Neurodiversity-Guide.pdf


Executive 
Functioning 
Support



Executive 
Functioning 
Support



Self-Determination









DISCUSSION
Questions &
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