DRAFT APPENDIX XXXX – STAKEHOLDER ENGAGEMENT PLAN

FAST-TRACK STAFFING PROJECT


Objective of the engagement plan:
· To identify, plan and implement the most suitable methods of engagement and at the appropriate level for all stakeholders to become and remain engaged in, supportive of and contribute to the successful implementation and sustainment of the new FTS process over time.
Considerations:
· The stakeholder prioritisation map (section XXX of our strategy) guides the selection of an engagement approach but does not limit the selection of one or more approaches when required.
· The large number and diversity of stakeholders may increase the number and the complexity of interactions (e.g., maintaining the right balance in engagement activities at all times and also in a timely manner).
· The level of contribution of some stakeholders may vary at times given other ongoing pressures, priorities and change initiatives.
	Stakeholders

KS = Key stakeholder

S = Stakeholder

* = Nationally (all regions including NCR)
	Level/Approach
(Inform, Consult, Involve, Collaborate)
	Details
	When
	Part of other change mgt plans?

(Communications, learning)

	
	KS
	S
	
	
	
	

	Identified in the High Priority Quadrant on the prioritisation map (High potential influence – high potential interest):

	Champion - IT
	(
	
	Collaborate/Involve
	
	Ongoing, at pilot and roll-out
	Communications

	Champion - Staffing
	(
	
	Collaborate/Involve
	
	Ongoing, at pilot and roll-out
	Communications

	Service Centre Managers
	(
	
	Collaborate
	To keep them informed of requirements for standard implementation across the regions

To align with other initiatives currently affecting service delivery

To prepare their teams for implementation of new process
	
	Communications
Learning

	VIP Team
	(
	
	Collaborate/Involve
	Core to the implementation work; sub-working groups (IT, Procedures, Quality Management, etc); involve in creating awareness of new process in own region; contribute to communications.
	
	Communications

Learning/Training

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Identified in the Moderate Priority – Future Leverage Quadrant on the prioritisation map (Low potential influence – High potential interest):

	Client-managers
	(
	
	Collaborate/Inform
	Provide updates and information/training sessions once new process (including system) is available – new roles, their responsibilities, how to submit requests, how to do follow up, who to contact, etc.
	
	Communications

Learning/Training

	Official Languages
	(
	
	Consult
	WRT structure, process, and linguistic requirements (i.e. how many bilingual positions are required if we go with a national structure, what services do we need to offer, etc.)
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Identified in the Moderate Priority Quadrant on the prioritisation map (High potential influence – low potential interest):

	Public Service Commission
	
	(
	Inform
	Emails, media releases, bulletins, websites
	
	Communications

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Identified in the Low Priority Quadrant on the prioritisation map (Low potential influence – low potential interest):

	TBS – Program Centre
	
	(
	
	Emails, media releases, bulletins, websites
	
	Communications

	Other Departments
	
	(
	
	Emails, media releases, bulletins, websites
	
	Communications

	Unions
	
	(
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