APPENDIX XXXX – LEARNING PLAN

FAST-TRACK STAFFING PROJECT


SCOPE:
Learning solutions will focus on providing access to the training and other learning solutions required to effectively perform all roles and responsibilities for the effective use of the new PROJECT NAME.
PRODUCT DEVELOPMENT:

New and existing learning/training products will either be developed or adapted using the following:
· Revised Roles and Responsibilities documentation

· Revised Procedures documentation
· Any existing training material which is still relevant to avoid recreating already available material
· Mandatory legislative references/policies/procedures

Products will also be developed using subject matter expertise in both staffing and learning in order to deliver effective, quality learning tools to all stakeholders/target audiences.
DELIVERY PARAMETERS:
· Consultations on the draft version of new or revised training material will take place prior to the pilot. Material will then be piloted during the pilot phase of the FTSP to gather lessons learned and will be improved accordingly prior to full roll-out.
· All training/learning material will be easily accessible, practical and will use proven just-in-time training methods such as e-learning, webcasting, electronic community building tools and knowledge databases to shorten the learner’s time to competency.
AUDIENCES:

· Stakeholder 1
· Stakeholder 2

· Stakeholder 3

ESSENTIAL AREAS OF KNOWLEDGE AND ABILITIES SPECIFIC TO THE PROJECT NAME:

· New process and its benefits

· Standard Operating Procedures

· Roles and responsibilities

· Supporting tools

· Automated submission and file management system

Details on the learning objectives, core content and learning methodologies follow

	TARGET AUDIENCE
	LEARNING OBJECTIVES
	CORE CONTENT
	LEARNING METHODOLOGIES

and/or  EXISTING RESOURCES
	WHEN
	NOTES

	Stakeholder 1
	· Have a general understanding of how the new process works, including the roles and responsibilities of team members.
	· Role and responsibilities (managers)
· Role and responsibilities (others)

· New process in a nutshell, including its benefits. 
· Guidelines for online request submission, including documentation and information required for a request to be considered complete
· What they can expect (service standards, acknowledgement of receipt, follow up)

· Contacts (for help filling out the request, for questions, when delays happen, etc)

· Other tools available to support them
	· Regional training/information sessions

· Training material on intranet
· Tool kits
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